Minister Ministre
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February 23, 2026

Mr. Kelly McCauley

Chair

House of Commons Standing Committee
on Government Operations and Estimates

House of Commons
Ottawa, ON K1A 0A6

Dear Mr. McCauley:

On behalf of the Government of Canada, I would like to thank the House of Commons Standing
Committee on Government Operations and Estimates (the committee) for its report, Purchase and Sale
of the Official Residence for the Consul General of Canada in New York City. The Government has
carefully reviewed the Committee's report and appreciates the opportunity to respond.

Global Affairs Canada (GAC) is committed to sound stewardship of public resources and ensuring
property transactions are fair, open and transparent, and demonstrate due diligence. Acquisition
decisions are driven first and foremost by rigorous net present value analysis focused on long-term
savings and fiscal prudence to deliver value for money. The department remains sensitive to the
current affordability challenges faced by Canadians and will continue to demonstrate prudent
management of public funds.

The purchase and sale reflect Global Affairs Canada’s responsibility to manage Canada’s diplomatic
infrastructure strategically and cost- effectively. Decisions regarding GAC’s real property portfolio are
guided by a strong governance framework and Treasury Board policies that emphasize fiscal prudence
and long-term value for Canadians.

The Consulate General in New York is one of Canada’s most strategically important missions,
advancing diplomatic, trade, and economic interests in a region representing over $200 billion in
annual bilateral trade. The property acquisition supports these priorities and represents a sound and
prudent investment for Canada.

The committee’s recommendations are aligned with the Government’s commitment to transparency in
property transactions, rigorous appraisal practices, and ensuring value-for-money assessments across
the real property portfolio.
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Once again, on behalf of the Government of Canada, I would like to thank the members of the
Committee for requesting further information and providing its recommendations to Global Affairs
Canada.

Please find enclosed a copy of the Government Response to the Report’s five recommendations.

Sincerely,

A Auns—

The Honourable Anita Anand, P.C., M.P.

Minister of Foreign Affairs



Government Response to the Third Report of the House of Commons Standing Committee on
Government Operations and Estimates, entitled “Purchase and Sale of the Official Residence for
the Consul General of Canada in New York City”

Recommendation 1: Given that, in September 2025, the asking price for the property at 550 Park
Avenue #12E, New York, NY 10065 was lowered to US$7.9 million (approximately $11.1 million),
or by about $2.2 million, that Global Affairs Canada update the committee within 30 days of the
sale of this property with details on the transaction, including a) the final sale price and b) the
complete comparative option analysis and underlying assumptions used to estimate net present
value savings, together with a reconciliation showing how actual outcomes compare to the
projections provided to the committee; and that the appraisal report of the property be shared in
confidence with the committee immediately.

The Government of Canada agrees with this recommendation.

Global Affairs Canada will provide the committee with the requested information within 30 days following
the closing date of the property located at 550 Park Avenue #12, New York, NY 10065. This will include
the final sale price, the complete comparative option analysis with the underlying assumptions used to
estimate net present value savings, and a reconciliation comparing actual outcomes to the projections
previously provided to the committee.

The appraisal report of the property will also be shared with the committee. The Government remains
committed to transparency and accountability in the management of its real property portfolio abroad.

Recommendation 2: Given the testimony from Global Affairs Canada officials with respect to the
value the department placed on “optics” during the purchase process of a new property in an
area known as “Billionaire’s Row” amid an affordability crisis, that Global Affairs Canada
consider the “optics” of purchasing property in its decision-making process when purchasing
new property.

The Government of Canada agrees with this recommendation.

Global Affairs Canada is committed to sound stewardship of public resources and ensuring property
transactions are fair, open and transparent, and demonstrate due diligence. Acquisition decisions are
first and foremost driven by rigorous net present value analysis focused on long-term savings and fiscal
prudence to deliver value for money. The department remains concerned by the current affordability
challenges faced by Canadians and will continue to demonstrate prudent management of public funds.

Recommendation 3: That Global Affairs Canada be required to obtain, and table with the
committee, at least two independent third-party appraisals for all offshore property acquisitions
and disposals over $5 million, with one valuation sourced from a firm outside the host country to
ensure impartiality. These valuations must be shared with the Treasury Board Secretariat and the
committee.

The Government of Canada takes note of this recommendation.



Global Affairs Canada agrees that appraisals are a crucial component of due diligence for any real
property transaction. Global Affairs Canada has a strong framework to obtain independent and impartial
valuations through the Office of the Chief Appraiser of Canada and other reputable international real
estate brokerage firms.

The Treasury Board Directive on the Management of Real Property, which Global Affairs Canada
adheres to, requires departments to obtain at least one appraisal from the Chief Appraiser of Canada at
Public Services and Procurement Canada prior to acquiring or disposing of real property, except in
limited circumstances. The Chief Appraiser provides expert, impartial valuations that reflect current
market conditions and ensures that transactions are conducted in accordance with the principles of value
for money and sound stewardship. Leveraging the Chief Appraiser’s office embeds impartiality,
governance safeguards (including the segregation of duties required under Appendix B of the Directive
on the Management of Real Property), and consistent federal standards into every transaction.

The Office of the Chief Appraiser has developed industry-aligned guidelines and oversees a national
network of accredited appraisers, ensuring that deliverables meet both professional and federal
expectations. Statements of work are drafted in clear, industry-recognized terms, and all reports undergo
rigorous quality assurance by a team of accredited professionals working under delegated authority. This
centralized model protects the Crown’s interests by ensuring defensible valuations, mitigating
reputational risks, and applying specialized expertise in atypical and sensitive international markets. As
appropriate and when it represents best value to the Crown, Global Affairs Canada will seek a second
appraisal based on recommendation from the Chief Appraiser or its own internal analysis.

In addition to this mandatory appraisal, Global Affairs Canada regularly contracts reputable international
real estate brokerage firms to obtain market intelligence and pricing advice. These firms offer deep,
location-specific expertise and provide a second, commercially grounded perspective on value trends,
negotiation strategies, and local conditions. Their analysis complements the formal appraisal process
and strengthens the overall decision-making framework.

Recommendation 4: That Global Affairs Canada update its Property Management Manual to: (a)
codify a formal protective screen limiting the role of Heads of Mission in acquisition/disposal
decisions; (b) require all mission input to be channeled in writing through designated property
officials; and (c) preserve a complete audit trail of who initiated, drafted, reviewed, and approved
all material communications so that informal or ambiguous references cannot be construed as
influence. Global Affairs Canada should report back to the committee with the revised chapter
and implementation plan.

The Government of Canada agrees with this recommendation.

Global Affairs Canada recognizes the importance of maintaining clear roles and responsibilities in real
property decision-making. These processes are already integrated within the Property Management
Manual (PMM), which provides direction to missions on real property management activities at missions
abroad. The PMM ensures that Global Affairs Canada efficiently manages its custodial portfolio, fulfills
the needs of occupants of its assets, and meets obligations set out in Treasury Board policy instruments.

When the requirement for a head of mission residence is approved via departmental governance as the
best value solution to meet representation needs, real property personnel lead and approve the
acquisition process, as outlined in Chapter 4 of the PMM:
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“[...] when the provision of representation space at the HOM [Head of Mission] residence is
approved via governance as the best value solution to meet representation needs, the acquisition
(purchase, lease, or construction) of the HOM residence is led and approved by headquarters
(HQ) personnel [...].”

Similarly, disposal of a head of mission residence requires headquarters approval, as noted in the PMM:

“[...] the disposal of a HOMR must be approved by headquarters personnel holding the
appropriate delegated authority. Only once this approval has been granted can the
delegated authority be exercised to dispose of the property.”

Missions are required to provide written information as requested by designated headquarters real
property personnel throughout all phases of the acquisition process. Heads of mission are consulted and
informed to ensure head of mission residences adequately support official program requirements;
however, they have no decision-making role.

In addition to the Property Management Manual, Global Affairs Canada is currently developing a new
directive focused specifically on Head of Mission residences. This directive will further clarify the role of
Heads of Mission in real property transactions, reinforce requirements for written input through
designated officials, and ensure a complete audit trail of decision-making.

Rather than updating the PMM, this stand-alone directive will form part of the department’s broader suite
of policies, directives, and procedures. Global Affairs Canada will report back to the committee with the
approved directive and its implementation plan once finalized.

Recommendation 5: That Global Affairs Canada regularly conduct value-for-money examinations
of its real estate portfolio to assess whether it can proactively achieve cost savings for
Canadians.

The Government of Canada agrees with this recommendation and emphasizes that it regularly conducts
value-for-money examinations across its property portfolio

Global Affairs Canada is committed to ensuring its real property portfolio is managed in a way that
delivers value for money and supports cost-effective operations abroad. The department proactively
considers long-term returns on investment when making property acquisitions and disposals.

Through its Real Property Global Portfolio Strategy (GPS), Global Affairs Canada applies a long-term,
evidence-based approach to optimize its custodial real property portfolio over a 10-year strategic horizon
and 20-year investment outlook. The GPS ensures decisions integrate Government of Canada priorities,
consider full life-cycle costs, and support cost-effective program delivery.

In line with the Treasury Board’s Policy on the Planning and Management of Investments, decisions are
based on an assessment of full life-cycle costs and are expected to demonstrate best value and sound
stewardship. As part of its established governance framework, Global Affairs Canada conducts rigorous
financial assessments of proposed real property acquisitions to ensure decisions are informed by
comprehensive financial analyses.

Global Affairs Canada will continue to apply this rigorous approach and examine its real property
portfolio to identify opportunities for cost savings and operational efficiencies for Canadians.
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