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Dear Mr. McCauley:

Pursuant to Standing Order 109 of the House of Commons, | am pleased to respond, on behalf
of the Government of Canada, to the report of the Standing Committee on Government
Operations and Estimates (the Committee) titled Canada’s Postal Service: A Lifeline for Rural
and Remote Communities (the report), tabled in the House of Commons on June 20, 2025.

The Government of Canada extends its sincere appreciation to the members of the Committee
for their thorough work and for providing, in their detailed report, thoughtful recommendations on
an issue of great relevance to Canadians—especially those living in rural and remote communities.

The Government has carefully reviewed the report, and the response contained herein
highlights the measures that the Government of Canada has undertaken to begin transforming
Canada Post. The overall goal of this transformation is to put the Crown corporation on a path
to financial self-sufficiency while ensuring that it continues to provide quality postal services to
all Canadians.

On December 16, 2024, the former minister of Labour, the Honourable Steven MacKinnon,
appointed Mr. William Kaplan to lead the Industrial Inquiry Commission into Canada Post.

The Commission was tasked with examining the collective-bargaining dispute—particularly the
underlying causes of the dispute—as well as assessing Canada Post'’s financial situation and
the viability of the corporation. Mr. Kaplan’s report, published in May 2025, found Canada Post
to be effectively insolvent and made seven recommendations to set a path forward, through
structural reforms, to preserve this national institution.
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On September 25, 2025, | announced that the Government of Canada is moving forward with
the Commission’s recommendations within its control. | instructed Canada Post to implement a
series of measures to stabilize the corporation’s finances and enable it to modernize its
operations, including to:

1. update Lettermail delivery standards—Introducing flexibilities to reflect today’s lower
letter volumes, including removing the requirement for Canada Post to deliver to every
address five days per week and allowing it to adjust operations based on updated
delivery standards. This will support more efficient mail processing and the use of
ground transportation, generating savings of more than $20 million per year,;

2. proceed with community mailbox conversions—Authorizing Canada Post to
centralize delivery and reduce costs, while pursuing enhancements to the delivery
accommodation program. Converting the remaining 4 million addresses receiving mail
through door-to-door delivery to community mailboxes is expected to generate close to
$400 million in annual savings;

3. rightsize and transform the retail postal network—Lifting the 1994 moratorium on
the closure and franchising of rural post offices, which represents close to
4,000 locations that may no longer be rural. Canada Post has been instructed to return
with a plan to modernize and rightsize its network to better reflect Canada’s demographic
changes while continuing to maintain services and protect access in rural, remote and
Indigenous communities, as well as underserved areas.

In addition, as part of the September 25 announcement, | further instructed Canada Post to
submit a plan for my approval within 45 days, outlining additional proposals that would place the
corporation on the path to financial sustainability. There is a clear need to make operations
more efficient, particularly in urban areas, while maintaining critical services and appropriate
protections for rural, remote and Indigenous communities. In this vein, | will give careful
consideration to the Committee’s recommendations as | review the plan that Canada Post
submits.

Furthermore, as recommended by Mr. Kaplan, the Government is reviewing the time-consuming
regulatory approval process for stamp rate increases.

The Government of Canada recognizes that transforming an organization of the size, scope and
scale of Canada Post will take time. As this first wave of reform unfolds, in line with the
Committee’s recommendations, the Government will examine additional governance and
structural reforms—including the Canadian Postal Service Charter, Canada Post's legislated
mandate, its regulatory framework and its funding model (including for rural post offices).
Canadians deserve a service that is reliable, affordable and sustainable, and the changes that
were announced are the first step toward securing that future.
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Lastly, in alignment with the Committee’s first recommendation regarding the timely approval of
corporate plans, in November 2024, Treasury Board approved the first year of Canada Post’s
2025-2029 Corporate Plan, marking the first corporate plan approval in five years. The Plan’s
summary was subsequently tabled in Parliament on May 28, 2025. The Government will
endeavour to ensure that future plans continue to be approved and tabled on a timely basis.

In closing, | would like to reiterate the Government’s gratitude to the members of the Committee
for their diligence, meticulous work and dedication to advancing policies that improve the quality
of services provided to Canadians.

Yours sincerely,
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The Honourable Joél Lightbound, P.C., M.P.
Minister of Government Transformation, Public Works and Procurement
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