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This document includes responses to questions received from potential bidders and an amendment.

Question 43:
Follow-up to amendment 006, Q&A #25 regarding M1.4

The limited number of accepted certifications in M1.4 could have unintended consequences for
CBSA at the Task Authorization Stage, therefore impacting the subsequent supply chain. The
pool of resources who are capable of meeting the Senior Network Analyst certification
requirement is exceptionally limited and as such, not only could it limit the number of compliant
bid responses for CBSA but also, the successful Bidder may not be able to meet CBSA’s needs
after contract award, for more than one Senior Network Analyst during the contract, despite
having resources who are capable of performing the duties/task for this role. In order to mitigate
this risk, we kindly request that CBSA consider including the following additional certifications to
M1.4:

e Certificate of Cloud Security Knowledge (CCSK)
e ISSO
e ISSP

These certifications align with the current certifications in the following ways:

They focus on defining network architectures given business requirements

They evaluate design considerations for alignment with security and compliance profiles
They offer considerations for monitoring security and compliance

They focus on encryption technologies to secure networks and IT systems

The addition of these certifications to meet M1.4 will broaden the pool of network resources
available to Bidders and for CBSA without diluting the quality or knowledge required to perform
the role.

Answer 43:

CBSA has considered the request, however the requirement remains unchanged.

CBSA recognizes, however, that certification testing centers for the three Cloud provider
platforms have cancelled in-person exam appointments. All three have recently offered online-
proctoring for the virtual completion of exams, at least one is still in the process of organizing
and has advised of short delays in responding to requests. In recognition of the extraordinary
circumstances during the COVID-19 crisis, CBSA will accept as meeting the criteria for bid
closing candidates who Bidders demonstrate meet the recommended knowledge and
experience for writing one of the listed certifications (i.e. provide platform-specific training
course certificates and meet the recommended experience) and provide a copy of a
confirmation of their request or booking and payment receipt to write the on-line certification
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exam. Bidders must also confirm that they have verified any qualifications of the individual to
write the exam. Resources will be required to successfully complete and produce the
certification before any Task Authorization is issued for their services.

This will apply to all resources requiring certification in the Mandatory criteria.

Question 44:
RE: Rated requirement R1.3

The “Point Grid” for R1.3 states that the maximum amount of points is three (3). However, the
“Points Max” column for R1.3 has the maximum amount of points at twelve (12).

Please confirm that the “Points Max” column is an error, and the maximum amount of points
available for R1.3 is three (3).

Answer 44:

The maximum points available for R1.3 are twelve (12), calculated as up to three (3) points for
each of the four (4) tasks listed in the criteria depending on the length of experience with that
task.

Question 45:
RE: AMD 003, Q and A 14

The response to Question 14 in unclear: “The Contractor must also include the following
information for the most recent project referenced in response to any of the criteria”.

Could the Crown please confirm that bidders are required to provide only the most recent client
reference for each of the resources with bid submission?

Answer 45:

Bidders are required to provide client reference information who are familiar with and have
knowledge of the most recent project being submitted in response to each criteria. If the most
recent project is used to respond to all criteria (mandatory and rated), then one client reference
is fine. If however the most recent project has no bearing on one or more of the criteria, then
additional client reference information is required for the most recent project(s) which qualify for
each of those criteria as well.

ALL OTHER TERMS AND CONDITIONS OF THE RFP REMAIN UNCHANGED
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