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This document includes responses to questions received from potential bidders and an
amendment.

Question 1:

Can the Crown please confirm that the client (CBSA) is expecting the vendor to submit in the
bid response resumes and evaluation matrix’s for all eleven (11) resource categories identified
in this solicitation.

Answer 1:

Bidders should refer to Attachment 4.1 and Attachment 4.2 of this Request for Proposal, only
the resumés and matrix for the Network Analyst and the Technology Architect are required.

Question 2:

Would the Crown accept as a mandatory requirement for resource 1.6 Network Analyst — Level 3
M1.4 where it states;

“one of the following certifications applicable to Infrastructure as a Service (laaS) platforms from
one or more Leaders in the Gartner 2019 Magic Quadrant for laaS Cloud (i.e. AWS, Azure, or
Google):

AWS Certified Advanced Networking Specialty
Microsoft Certified: Azure Administrator Associate AND
Azure Enterprise-Class Networking Workshop elective
OR MCSE: Cloud Platforms and Infrastructure
Professional Cloud Network Engineer (GCP)

And add any of the below certifications

e Azure Solutions Architect Expert
e Amazon Solutions Architect Associate
e Professional Cloud Architect (GCP)

Answer 2:

The Crown has reviewed the request and will accept the following additional certifications for
mandatory requirement M1.4:

. Azure Solutions Architect Expert
. AWS Certified Solutions Architect Professional
. Professional Cloud Architect (GCP)

See amendment below.
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Question 3:

The current COVID-19 health emergency is making the traditional 15-day response time very
difficult. Beyond remote coordination with an internal response team, this bid also requires
significant engagement with other stakeholders (ex: two detailed resumes, multiple external
client reference testimonials, etc.) who may be experiencing personal/professional challenges.
With that, we respectfully ask the Crown for a three-week extension to April 24",

Answer 3:

See amendment below

Question 4:

The resulting contract from this solicitation awards a large volume of up to 30 Consultants
across 11 different skillset categories to only one company. CBSA is exposing itself to
significant risk by doing so, as the Consultant talent pool aligned to the required services is
extremely low. This is due to:
- Cloud services being new in the Government of Canada context: most departments
have very minimal cloud footprints, even less being in a production environment
- Consultants from private industry across Canada require Security clearance, often
Secret level. This process generally takes over 1 year to complete.
The services requested are also diverse, covering cloud strategy, architecture, engineering,
security, etc. Relying on one sole company to deliver such services may prevent CBSA from
getting strong services.

Will the Crown please amend the RFP to result in the award of up to two (2) contracts?
Answer 4:

Canada has reviewed the request, however the requirement remains unchanged. Only one
contract will be awarded as a result of this solicitation.

Question 5:

Network Analyst M1.4 provides ‘AWS Certified Advanced Networking Specialty’ as an
applicable certification.

Can CBSA please confirm that ‘AWS- Amazon Web Services Architect’ will count towards this
requirement? The Architect certification is one level higher than the Networking Certification,
and is equally as applicable to Infrastructure as a Services (laaS) Platforms.

Answer 5:

See response to Question #2 above and amendment below.
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Question 6:

Would the Crown accept reference contracts that demonstrated the execution and delivery of
each of the deliverables mentioned in CM2,CM3 and CM4, that leveraged IAAS Platforms from
niche vendors, outside or aside from, the leaders listed ie. AWS, Google or Azure?

Answer 6:

No

AMENDMENT

At Page 1

DELETE:

The solicitation closes at 2:00 p.m. EDST on April 3, 2020
INSERT:

The solicitation closes at 2:00 p.m. EDST on April 14, 2020

At APPENDIX C TO ANNEX A - RESOURCES ASSESSMENT CRITERIA AND
RESPONSE TABLE

DELETE:

M1.4 The Contractor MUST demonstrate that the Proposed
Resource has one or more of the following certifications
applicable to Infrastructure as a Service (laaS) platforms
from one or more Leaders in the Gartner 2019 Magic
Quadrant for laaS Cloud (i.e. AWS, Azure, or Google)

o AWS Certified Advanced Networking Specialty

e Microsoft Certified: Azure Administrator Associate
AND Azure Enterprise-Class Networking Workshop
elective OR MCSE: Cloud Platforms and
Infrastructure

e Professional Cloud Network Engineer (GCP)

A copy of the certification(s) must be provided with the
bid.
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INSERT:
M1.4 The Contractor MUST demonstrate that the Proposed

Resource has one or more of the following certifications
applicable to Infrastructure as a Service (laaS) platforms
from one or more Leaders in the Gartner 2019 Magic
Quadrant for laaS Cloud (i.e. AWS, Azure, or Google)

e AWS Certified Advanced Networking Specialty

o AWS Certified Solutions Architect Professional

e Microsoft Certified: Azure Administrator Associate
AND Azure Enterprise-Class Networking Workshop
elective OR MCSE: Cloud Platforms and
Infrastructure

e Azure Solutions Architect Expert

e Professional Cloud Network Engineer (GCP)

e Professional Cloud Architect (GCP)

A copy of the certification(s) must be provided with the
bid.

AT Attachment 4.1 — Mandatory Technical Criteria
Resource Mandatory Requirement:

DELETE:

M1.4

The Bidder MUST demonstrate that the Proposed
Resource has one or more of the following certifications
applicable to Infrastructure as a Service (laaS) platforms
from one or more Leaders in the Gartner 2019 Magic
Quadrant for laaS Cloud (i.e. AWS, Azure, or Google)

o AWS Certified Advanced Networking Specialty

e Microsoft Certified: Azure Administrator Associate
AND Azure Enterprise-Class Networking Workshop
elective OR MCSE: Cloud Platforms and
Infrastructure

e Professional Cloud Network Engineer (GCP)

A copy of the certification(s) must be provided with the
bid.
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INSERT:

M1.4

The Bidder MUST demonstrate that the Proposed
Resource has one or more of the following certifications
applicable to Infrastructure as a Service (laaS) platforms
from one or more Leaders in the Gartner 2019 Magic
Quadrant for laaS Cloud (i.e. AWS, Azure, or Google)

AWS Certified Advanced Networking Specialty
AWS Certified Solutions Architect Professional
Microsoft Certified: Azure Administrator Associate
AND Azure Enterprise-Class Networking Workshop
elective OR MCSE: Cloud Platforms and
Infrastructure

Azure Solutions Architect Expert

Professional Cloud Network Engineer (GCP)
Professional Cloud Architect (GCP)

A copy of the certification(s) must be provided with the
bid.

ALL OTHER TERMS AND CONDITIONS OF THE RFP REMAIN UNCHANGED
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