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Glad to meet you Minister Mendicino,  

Upon reflection, as challenging as this pandemic has been, it has offered us a real opportunity: 

Building back better as our Deputy would say.  

Especially, as we turn our attention to ramping up our efforts to our economic recovery and 

meeting our ambitious immigration plan.  

Tackling systemic racism has to be an integral part of that plan given our nation-building role 

for Canada.  

We know that systemic barriers get in the way of maximizing newcomers’ and racialized 

Canadians contributions to our social fabric and the economy. 

Slide 1 – Purpose of the Session 
 

Today, I am here to:    

1. First, to introduce the Anti-Racism Task Force’s mandate and objectives in support of 

Government of Canada priorities on diversity, inclusion, and addressing systemic racism. 

Our work directly supports the priorities as laid out in the Throne Speech, Mandate 

Letters, and TBS and PCO Directives to Deputy Heads. 

2. Second, to share our initial plan for the Departmental Anti-Racism Strategy and our 

approach to developing it in collaboration with internal and external stakeholders.  

3. And finally, to provide our next steps – both to (1) develop and refine the Strategy, and 

(2) our early vision for its implementation over the next 3 years.  

Slide 2 – How Did This Start? 

 In the middle of a pandemic, May 2020, I’ll never forget it. The world was shaken to its 

core, when the murder of George Floyd along with others, too many others, mobilized 

public attention on police brutality.  

 

 It also highlighted the pervasiveness of systemic racism – including in government 

institutions, policies, and practices.  

 

 As a direct response, IRCC Deputies set up a dedicated full-time Anti-Racism Task Force. 

 

 Instead of me talking about it, I would like to show you a video of when it all began. 

 

[SHOW THE TASK FORCE VIDEO to explain why and how we started] 
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Video: Call to Action: Anti-Racism efforts at IRCC 

https://www.youtube.com/watch?v=WL8n2gZYREs (3:02 minutes, plus transition time)  
 

Slide 3 – Our Mandate 

We were given an initial mandate of one year to recommend a multi-year Anti-Racism strategy 

to address systemic racism at IRCC, and to reduce inequities for Black, Indigenous and racialized 

people.  

Our work is both internal and external.  

 Internally, we look at our People Management and identifying systemic, negative 

impacts on our racialized employees.  

 Externally, we are tasked to identify and address systemic racism built into our Policy 

and Programs, and Service Delivery that affect our racialized clients and newcomers.  

 

Slide 4 – Our Guiding Principles 

this work requires long term commitment, humility and courage.  

We thought long and hard about our compass as we take on this complex endeavor.  

And so, these are the draft principles to guide our work on this humble journey. 

Slide 5 – Our Three (3) Areas of Focus 

There are three distinct but interrelated areas of work.  

 People & Capacity Building are the foundation for enabling change.  

 Because without building the capacity of our people, we won’t be able to make 

any meaningful, sustainable change in our policies, programs, or services.  

 This is why we have started first with this piece.  

 In the Policy-Operations Continuum, if there is racial bias in policy (upstream), that will 

negatively impacts our service delivery to clients (downstream). Recognizing this, we will 

work across this continuum by collaborating with branches across IRCC.  

 It’s also important to remember that the timelines for change will be different for each 

area.  

 For example, tangible changes may come faster in People Management partly 

because we have more direct control and levers as opposed to policies or 
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This timeline shows what we have accomplished to date since the Task Force was first created.  

 In order to make meaningful changes in our policies, programs or services that touches 

the public, first we have to normalize having conversations about racism within our 

workplace.  

 Much of the Task Force’s efforts thus far has been internally focus – engaging our 

employees, starting the conversation, building a momentum.  

For example (highlight – pick one of two, if pressed for time):  

o We’ve organized “Let’s Talk Racism” Town Halls for close to 5,500 IRCC employees (and 

2,500 more in other federal departments).  

o We established the Allies Network, internal Advisory Board, and 3 Sub-Committees.   

o We launched the first baseline Anti-Racism Workforce Survey. Moving forward, this will 

be repeated annually so that we can track our progress in the area of People 

Management.  

o Since December, we have given short presentations to external stakeholders through 

existing channels to share our mandate and work to date (e.g., like the Youth Advisory 

Group that you attended last week).  

o The video that you saw earlier, was released last week on social media by PCO. This 

will help raise awareness that this work is happening at IRCC and it showcases the 

embodiment of the Beyond 2020 vision for the Public Service.  

 

Slide 10 – Looking Ahead: Developing the 3-Year Strategy (Now – Fall 2021) 

Looking ahead to the next 6 months, here are the steps we envision to get to finalizing the 3-

Year Strategy by this fall.  

Some highlights: 

1. Winter: Analyze the Baseline Workforce Survey results. Start the Internal consultation 

series on Draft Strategy (Iteration #1).  

2. Spring: Media release on AR Value Statement. Start External engagement. 

3. Summer: Refine the Strategy based on consultation results, and the performance 

indicators and reporting mechanisms.  

4. Fall: Release Iteration #2 of the Strategy. (And a report on the work of the Task Force on 

its first year of existence).  

 

 Of course, some ‘ripe’ actions are ready to start implementation even before the second 

iteration of the Strategy is finalized in the fall. We will work simultaneously so we don’t 

miss out on the momentum that’s building (especially in People Management).   
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Slide 11 – From Strategy to Action: Proposed Year to Year Milestones 

(2021/22 – 2023/24) 

Looking further ahead to the next 3 years, this is a rough vision of what the implementation 

phase of the 3-year Strategy may look like.  

 This is a truncated list of some of the possible actions and milestones we will begin 

consulting on to build the Action plan.   

 We expect them to change, and more to be added as we consult the business line 

experts and external stakeholders.  

 

We know this work will come with its fair share of challenges but were in it for the long term 

impacts of building a more equitable society.  

On that note, I would like to thank you Minister and I will now turn to you if you have any 

questions 

 




