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Continuum on Becoming an Anti-Racist, Multicultural Institution

Source: Bread for the Journey: An Online Companion
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Commitment Key Leads Supporting
Units

Initiatives Timelines Key Performance Indicators

1) Actively promote anti-
racism, communicate expectations and 
outcomes to generate positive change in 
the culture of IRCC.

ARTF

IDOL
BEN

Comms
…

1. Black History Month, etc.
2. Trust Circles
3. Embedding Anti-Racism 

in existing performance 
management tools 

4. ….

Phase 1:
• Jan – March 2022: item 1
• March – June 2022: item 2
Phase 2: 
Phase 3
...

1. Survey sentiment shifts
2. # of discrimination complaints/cases 

decreases
3. Career trajectory equalizes between groups
4. …

2) Proactively engage in dialogue that 
normalizes discussions on racism and 
systemic barriers.

… … … … …

… … … … … …

Annex D – Action Plan Template (with example)

Each sector would have a table specific to them
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