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List of Recommendations

e Recommendation 1: the Government of Canada provide funding in the amount of
$50,000,000 (April 2027 — March 2032) to continue and sustain the Ready Willing
and Able (RWA) labour force inclusion program.



A Submission to Request Funds to Continue Ready Willing
and Able (RWA)

Background

Approximately 500,000 working-age Canadians with an intellectual disability or autism are
ready, willing and able to participate in the labour force. These workers continue to face
disproportionate and systemic barriers to employment, reinforced by persistent
misconceptions about disability, performance and success in competitive workplaces.

The Government of Canada’s Spring 2026 Economic Statement emphasizes the urgency of
expanding labour force participation, addressing persistent labour shortages, and unlocking
productivity by better integrating under-represented workers into the economy. Achieving
these objectives requires not only policy ambition, but proven delivery models that translate
inclusion into employment outcomes.

Ready, Willing and Able (RWA) is one such model. It is a mature, evaluated, and
employer-driven program that directly advances the government’s economic priorities by
supporting people with intellectual disabilities and autism to secure and sustain meaningful
employment, while meeting real labour market needs across Canada. The program has engaged
more than 14,000 employers across the country and, since the initial pilot in 2014, has created
employment for more than 6,000 Canadians with autism and intellectual disabilities.

RWA was created by Inclusion Canada and Autism Alliance of Canada, in partnership with
the Government of Canada. The program shows that with targeted support, community
involvement and employer leadership job seekers with an intellectual disability or autism
can obtain and retain employment within the competitive and evolving labour market. RWA
has demonstrated measurable system-level impacts, transformed employer perceptions of
inclusive hiring and reshaped how people with an intellectual disability or autism envision their
employment potential and career pathways.

The Government of Canada approved an initial RWA pilot in September 2014 and
subsequent Phases (September 2019 - March 2022; April 2022 - March 2027): with a
total investment of approximately $58M. The current RWA project (Phase 3) is
approved until March 31, 2027.

The Budget proposal for RWA renewal is $50M over 5 years:




The RWA Model
As an innovative national strategy, RWA:

Engages and supports employers to hire people with an intellectual disability or
autism.

Promotes the business case among employers as to the value of hiring people with
an intellectual disability or autism.

Enhances capacity of community employment systems to connect employers to
job seekers and to the agencies that support them.
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RWA uses ‘demand-side’ strategies to improve labour market efficiency. It responds to
employers’ needs for education and ‘disability confidence’, giving them a competitive
advantage in recruitment, and access to needed on the job disability supports.

“RWA is an outstanding program, and one who makes a very big difference. In my 25 years
of Job Development for Persons with Disabilities, RWA is by far the best program | have had

the pleasure of partnering with.”
Employment Agency Representative

Outcomes of RWA (September 2014 - March 2026):

Operating in every province and territory (in 30 primary communities, with outreach
to 225+ communities, including francophone and indigenous communities) making
RWA a truly national initiative.

Outreach to 26,750 employers; with ongoing engagement of 14,750 of these
employers.

Partnership with 250+ local employment agencies.

Partnerships with more than 200 community organizations.

6000+ jobs achieved.

Alljobs filled were part of the typical staff complements of the business —no
‘special’ jobs created.

RWA achieved its employment outcomes without the use of wage subsidies.




23 national employer partnerships established: Costco, Sodexo, Home Depot,
Value Village, Holloway Holdings, Loblaws, Purolator, DSV/Sephora, PepsiCo
Canada, auticon Canada, BMO, DHL, The Brick, Deloitte, Canada Life, Bimbo,
Wajax, BNP Parabas, IBM, Neuroplus, WTW, and SITA

Focusing on career advancement, RWA partnered with 30+ employment agencies,
enabling the completion of 104 Individual Professional Development Plans, helping
employees with an intellectual disability or autism set career goals and have
equitable access to training, certifications, and professional growth opportunities.
RWA invests in community led employment pathways for indigenous, Black, and
racialized youth with an intellectual disability or autism. RWA has partnered with 18
communities to engage 235 youth and support 113 hires nationwide.

In 2017, received the Zero Project international award for Innovative Policy on
Employment and Vocational Education & Training at the United Nations in Vienna.

Hires By Region (to end of March 2026).

Region Outreach Engagement Hires
Atlantic 7015 2343 1240
Quebec 2308 1464 694
Ontario 5392 4178 1136
Prairies 3587 1594 394
Western 7337 4211 2124
Territories 1110 982 483

Why sustain RWA?
In a fiscal environment focused on maximizing the impact of public investments, RWA
represents a strong value-for-money proposition. The program operates without wage
subsidies, instead focusing on matching jobseekers to employer needs and providing
time-limited, targeted employment supports that lead to long-term job retention.

e Working age Canadians with an intellectual disability or autism remain vastly

under-represented in the labour force:

Only one in four (25%) working aged adults with an intellectual disability or
autism are employed - representing half the employment rate of people with

other disabilities and less than one-third the rate of those without a

disability.

Nearly 50% of working-age people with an intellectual disability receive
provincial/ territorial social assistance.

Of those working, average income is less than half that of Canadians without

a disability.

e Employers are requesting a community partner

Most employers are ill-prepared to fully utilize the untapped labour pool of
persons with an intellectual disability or autism




e Employers need to more fully understand the economic value of the
‘business case’ for inclusive hiring

e Employers require more effective and coordinated access to job seekers and
the employment agencies that support them

e Employers need (initial) assistance and support during recruitment and
onboarding processes, and provision of post-hire support

e Employers benefit from awareness training, assistance in workplace
accommodation, and expertise in inclusive human resources policies and
practices

Community employment system is not positioned for effective labour market
bridging
e Existing capacity to secure employment of people with an intellectual
disability or autism does not enable their equitable access to the labour
force.
e Overreliance and dependency on segregated workshops and day programs
discourage people from entering the mainstream labour market.
e The current delivery system needs to be more responsive to the needs of
employers.
e Workforce diversity strengthens Canada’s economy, but without employer
commitment and effective inclusion strategies its impact remains
unrealized.

External evaluations (by the Centre for Inclusion and Citizenship - University of British
Columbia in 2018 and Ference and Company in 2021) confirmed the value and success of
RWA'’s approach. Both evaluations revealed that employers were very satisfied with RWA,
and with the type and extent of support provided:

94% rated employees hired via RWA as on par with or better than the average employee
in terms of employee loyalty, attitude and contribution.

89% rated employees hired via RWA as average or better in terms of contributing to
their firm’s profit margin.

83% reported receiving either a lot or some positive feedback from customers since
hiring people with an intellectual disability or autism.

93% rated their experience with RWA as excellent or good.

Project reviews focusing more specifically on RWA impact confirmed:

Employers reportincreased capacity to hire people with an intellectual disability or
autism.

Employees hired via RWA had higher retention rates, resulting in significant savings
in employer recruitment and training costs.

Partnership with RWA increased the effectiveness and efficiency of local
employment agencies.



e Anexamination of Phase 3 (2022 to 2025) outcomes indicates that RWA
participants earned an average annual income of $23,402, translating into
approximately $15.35 million in total employment earnings and $4.91 million in
federal and provincial tax contributions.

Investing in the Economy, Labour Force Participation and Prosperity
Supporting employment programs for persons with an intellectual disability or autism
fosters an inclusive economy, strengthening labour force participation, and ensuring that
all Canadians have a fair opportunity.

The Government of Canada has historically recognized labour force participation
challenges for many Canadians, including persons with disabilities. The Spring Economic
Statement highlights ongoing labour shortages across sectors such as retail, logistics,
food services, and essential operations. RWA directly contributes to addressing these
shortages by assisting jobseekers with intellectual disabilities and autism fill roles that
employers are actively seeking to fill. National employer partners rely on RWA as a trusted
workforce pipeline. RWA placements can fill real vacancies today, supporting business
continuity while expanding workforce diversity and stability.

Inclusive hiring can be the engine for innovation in business. A diverse labour force brings
new perspectives, new skills and new ideas, resulting in increased productivity,
competitiveness, improved employee engagement, and an enhanced corporate culture.

Sustaining RWA

Renewed federal investment is needed for RWA’s continued success, including:

e 25 primary RWA communities reflecting urban/rural; Anglophone/Francophone;
and indigenous demographics

e Fundsto ensure provision of adequate on job supports for new employment
opportunities generated

e Engagement of provincial/territorial officials in policy discussions related to long
term sustainability

e Employment projects in 9 indigenous / racialized communities

Expected Results
Quantitative outcomes accrued during a 5-year project include:
e 4,000 employment outcomes generated (hires, post-secondary opportunities and
self-employment)
e Qutreachto 12,500 employers
e Engagement of 6,000 employers
e 5 new national employer partners



e 10 Demonstration Projects, exploring new strategies in areas such as school to
work transitions, employment generation in remote communities, Artificial
Intelligence, and direct support to families

e Development and distribution of 50 new resource assets

e Development of 150 Individual Professional Development Plans

Benefits and Beneficiaries

RWA delivers long term social and economic benefits. Beneficiaries include people with
an intellectual disability or autism, their families, employers, other national disability
organizations, policy makers, service providers, the federal government, and P/T and
municipal governments. Communities and community systems also derive significant
benefits and contributes to enhanced community capacity and economic growth.

Notable benefits include:

e Reducedreliance on P/Tincome support programs.

e Decreased dependence on costly and ineffective segregated daytime programs.

e Youth transition into employment thereby breaking the cycle of dependence and
poverty.

e Connecting employers who have issues accessing potential employees with job
seekers - matching supply and demand to meet the needs of both.

e Communities have positive examples of people with significant needs contributing
as equal citizens — helping reshape and define the notion of Canadian diversity.

Investment Required
Budget proposal to the federal government for RWA is $50M over 5 years:

Budget Request Summary

Year1 Year 2 Year 3 Year4 Year5

Labour Market Development 2,448,000 2,448,000 2,448,000 2,448,000 2,448,000
(RWA delivery team salaries,
benefits, overhead, and
administration)
Wages - National Team 710,000 710,000 710,000 710,000 710,000
Travel 434,000 434,000 434,000 434,000 434,000
Direct Participant Supports 3,800,000 3,800,000 3,800,000 3,800,000 3,800,000
Employer Outreach and 958,000 958,000 958,000 958,000 958,000
Engagement
Project costs (materials, 1,650,000 1,650,000 1,650,000 1,650,000 1,650,000
translation, professional
development, data base)

total | 10,000,000 | 10,000,000 10,000,000 10,000,000 10,000,000




Conclusion

Allowing federal support for RWA to lapse beyond March 2027 would risk the loss of
established employer partnerships, community-based expertise, and trusted delivery
infrastructure.

Canada will not reach its full economic potential if Canadians with intellectual disabilities
or autism are excluded from the workforce, because sidelining talent limits productivity,
constrains growth, and weakens our overall economic resilience. RWA positions Canada
as the international leader in development of a labour market that includes those who are
currently most overlooked and underrepresented.

Rebuilding this capacity in the future would be significantly more costly and less efficient
than sustaining a 12 year program with national, demonstrated results.

Continued federal investment will enable contribution, productivity and participation to be
a reality for a group historically denied the opportunity; and will support economic growth
in every province and territory across Canada.



