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Small Business Recovery Dashboard
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Labour shortages: Recent research from CFIB

• In December 2021, CFIB released
a research report on labour 
shortages in Canadian small
businesses.

• The report is based in particular
on data from:

• Our monthly Business 
Barometer®;

• A survey carried out from
November 4 to 23 among
4,514 business owners from
all sectors and regions.
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More than one in two small businesses are affected by labour shortages

Source: CFIB, Your Voice – November 2021 survey, November 4–23, n = 4,514.
*Note: Small sample; use with caution.

55% =>

► Small businesses experiencing labour shortages
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Wage increases: a silver bullet?

Source: CFIB, Your Voice – September 2021, September 9 to 27, n=1 048

► Distribution of small businesses affected by staffing problems, based on whether they used       
wage increases and their underlying reasons 
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To cope with shortages, small businesses have tried various solutions

Source: CFIB, Your Voice – September 2021, September 9 to 27, n=1 048

► Top 3 solutions used by small businesses, ranked by success rate

Other solutions used, ranked by 
success rate: 

Recruiting retired workers – 34%

Increasing wages – 31%

Recruiting younger workers – 24%

Offering hiring bonuses – 18%

Paying for advertising to find specific 

Types of workers – 14%

Hiring less-qualified workers – 13%

Using employment agencies – 12%



7

Prioritize policies to address labour shortages.

Recommendations taken from CFIB prebudget submmission:

• Improve and simplify the processes for the TFW Program and permanent immigration system to bring foreign workers to Canada faster.

• Open the TFW program to all types of jobs and all sectors, regardless of the prevailing regional unemployment rate as a temporary measure to address 

immediate labour shortages caused by the pandemic.

• Introduce a payroll tax holiday for all new hires.

• Ensure Employment Insurance and COVID-19 supports do not discourage return to work.

• Stimulate automation through programs or tax credits.

• Add tax credits for workers' training, particularly for informal, on-the-job training and tax credits for hiring young graduates and students.

• Correct the mismatch between labour market needs and the qualifications of unemployed individuals. 

Other recommendations to help small businesses with their labour shortages:
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APPENDIX



9

Demographics are driving labour shortages

Source: Statistics Canada, Tables 17-10-0057-01, 17-10-0109-01 and 17-10-0134-01.
*Note: P indicates a projection.

► Canadians by age group (1990-2050)

Within 30 years, the share of the 
population aged 65 or over is set to 
increase by one-third while the 
population aged 15–64, which 
represents the labour force, is poised 
to contract by one-thirteenth.
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► Top solution used by small businesses, by sector, ranked by success rate

Across sectors, the most effective actions used are similar

Source: CFIB, Your Voice – September 2021, September 9 to 27, n=1 048

Other solutions used by 
small business that with 
high success rates*

Temporary 
Foreign Workers

Temporary 
Foreign Workers

Automation Automation
Recruiting 

Retired Workers

*a success rate above 60% are highlighted in the table as sectoral measures which appear to have a high potential for success


