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RECOMMENDATIONS 

 

RIGHT TO REPAIR 

AIA Canada recommends that the government implement ‘Right to Repair’ legislation to 

support consumers, protect jobs and improve environmental outcomes as part of Canada’s 

economic recovery. 

 

CYBER SECURITY FOR CONNECTED VEHICLES 

AIA Canada recommends that the government study the impact of cyber preparedness and 

vehicle cyber security on the aftermarket (or service and repair of vehicle). That includes 

reviewing the benefits of supporting cyber security training for tradespeople and the 

supply chains that are vital to keeping motorists safe as more connected vehicles travel 

Canadian roads. 

MAINTAINING VEHICLES, NOT SCRAPPING THEM 

AIA Canada recommends that the federal government take a strong position that the 

maintenance of existing vehicles is a more sustainable alternative to rebate programs 

that push consumers to buy new vehicles. 

 

 

  



ABOUT AIA CANADA 

Canada’s automotive aftermarket industry is responsible for the provision of replacement 

vehicle parts and supplies, along with vehicle repair and maintenance services.  

Represented by the Automotive Industries Association of Canada (AIA Canada), the country’s 

automotive aftermarket is worth an estimated $32.2 billion (2019).  

The industry supply chain and our members include parts manufacturers, wholesalers and 

distributors, retailers including Canadian Tire and auto service shops like Midas and Mr. 

Transmission.  

We are present in every riding in Canada and employ 491,800 workers. When including 

secondary industries like those responsible for vehicle financing, insurance, dealers, and 

maintenance, an even larger number of people are employed in the automotive value chain. 

 

  



RIGHT TO REPAIR 

SUPPORTING CANADIAN CONSUMERS, HELPING THE ENVIRONMENT, AND PROVIDING 

A LEVEL PLAYING FIELD FOR BUSINESSES 

 

Canada needs national legislation that gives consumers the right to repair products they own. 

Repairing vehicles at independent repair shops has been commonplace for over a century, but 

vehicles have changed enormously in recent decades. Traditional discussions around the Right-

to-Repair have involved consumer electronics, but the differences between vehicles, cell 

phones, computers and other connected products are incredibly small when it comes to 

maintenance. Appropriate vehicle maintenance is arguably more important for the safety of 

Canadians, and ensures lower emissions and better environmental outcomes. 

Since 2011, AIA has been part of the voluntary Canada Automotive Service Information 

Standard (CASIS) agreement. The agreement’s overall objective is to maintain an open, fair and 

competitive automotive industry by ensuring that the aftermarket has access to automakers 

information regarding emissions, diagnostic tools, and training. However, there are a number of 

shortcomings with this agreement.  

While the CASIS agreement has been a useful tool over the past decade, it is not well suited to 

the challenges consumers and independent mechanical and collision shops now face. 

Vehicle telematics systems installed by automakers track and transmit enormous amounts of 

user data from vehicles directly back to automakers. Control of that data by automakers may be 

used to ensure that only authorized dealerships have access to data needed to conduct repairs. 

This trend is already underway with some automakers that are not part of the existing voluntary 

agreement. 

For consumers this results in: 

1. Less choice in vehicle repairs 

2. Inconvenience, especially in rural communities 

3. Less competition and increased costs for repairs and aftermarket replacement 

parts 

Wireless connections and vehicle data should lead to more innovation. These developments 

should not make life more difficult or expensive for Canadians or tilt the scales toward big 

business, away from independent shops. Consumer choice helps Canadians access repairs at 

a wider range of price points. In fact, the average amount paid per visit to a new vehicle 

dealership is $323, while the average per visit to an independent shop is $243. Right to repair 

is a pocketbook issue for millions of Canadians. 

Connected vehicles communicate only with the automakers’ backend servers, which drives 

business away from independent shops and the suppliers that serve the aftermarket. While 

CASIS gives the aftermarket access to vehicle service information, it does not give it access to 

a vehicle’s wireless data or functions like onboard apps and the vehicle dashboard.  

Given that 70-95% of new vehicles in Canada will be equipped with wireless technology by 

2025, it is imperative that automakers not be the sole gatekeepers of this data.  



The aftermarket needs secured and equal access to wireless vehicle data if the industry is to 

ensure a level playing field for small business, and fairness for consumers.  

Legislation that mandates a right to repair will ensure vehicle data is provided to either shops or 

directly to consumers. If these changes are considered for connected personal electronics, or 

internet-of-things appliances, vehicles are a critical third pillar.  

By giving aftermarket businesses the “Right to Repair”, Canadian consumers will have more 

choice and independent mechanical and collision shops will be able to thrive. 

 

RECOMMENDATION #1 

AIA Canada recommends that the government implement ‘Right to Repair’ legislation to 

support consumers and improve environmental outcomes as part of Canada’s economic 

recovery. 

 

 

 

CYBERSECURITY FOR CONNECTED VEHICLES 

ENSURING MOTOR SAFETY WITH SPECIALIZED SECURITY FOR MILLIONS OF 

CONNECTED VEHICLES ON CANADIAN ROADS 

 

Electric, connected and autonomous vehicles need specialized cyber security support to keep 

Canada’s roads and passengers safe. 

As vehicles change, the aftermarket must change too. As vehicles become more software-

defined and connected to networks, the risks of cyberattack and subsequent damage increase. 

The technological revolution in vehicles driven by Canadians has necessitated a change in the 

skills of those who service them. There are 29 million vehicles on Canada’s roads. These 

vehicles are serviced and maintained by a workforce of nearly 500,000 people. Adapting their 

skills cannot happen overnight and announced reskilling programs have yet to create support 

for cyber security skills in the automotive aftermarket. 

Change in our sector is fueled by several trends. For example, the aftermarket is transitioning 

from being predominantly mechanical to requiring more technology-based  knowledge and 

skills. The industry as a whole is upskilling as a result, but the pace of adaptation is slower than 

the pace of advancements in connected vehicle technology. 

While this transition is challenging, we also aim to attract under-represented groups to the trade 

including women, persons with disabilities, and immigrants. AIA Canada is at the forefront of 

this positive change, with members - NAPA, Fix Auto, and UniSelect - providing in-house 

upskilling training initiatives to their employees in order to keep them up-to-date in a rapidly 

changing industry.  



AIA Canada advocates for industry workforce development through its seat at the Employers’ 

Forum which is composed of employer associations from across Canada. We have also 

advocated for industry workforce development needs through the Vehicle of the Future Advisory 

Group. The group was convened to support a coordinated national approach to the deployment 

of connected and autonomous vehicles.  

Throughout their ten year plus lifespan, vehicles will require regular security updates. This 

means that businesses throughout the aftermarket supply chain need to be cyber prepared.  

• Cyber threats come from business infrastructure including computers, routers and 

servers.  

• Cyber threats also come from online data-sharing systems and the cloud where data 

lives. 

• Cyber threats also come from the connected vehicle. For example, in-vehicle systems 

that connect vehicles to external sources of data, including smart sensors, 

communication platforms and in-vehicle networks AND vehicle-to-everything technology 

that enables vehicles to “talk” (share data with surrounding vehicles and infrastructure).   

Small businesses with fewer than 10 employees make up 86% of businesses in the aftermarket 

supply chain. They need assistance to bridge this skills gap.  

The government needs to commit funds to expand the scale and scope of industry upskilling 

initiatives. This would not only help the aftermarket keep pace with rapidly advancing vehicle 

technology, but also ensure that groups vulnerable to the realities of tomorrow’s workplace can 

find their place within it. 

 

RECOMMENDATION #2 

AIA Canada recommends that the government study the impact of cyber preparedness and 

vehicle cyber security on the aftermarket (or service and repair of vehicle). That includes 

reviewing the benefits of supporting cyber security training for tradespeople and the 

supply chains that are vital to keeping motorists safe as more connected vehicles travel 

Canadian roads. 

 

MAINTAINING VEHICLES, NOT SCRAPPING THEM 

IMPLEMENTING COSTLY REBATE PROGRAMS IS LESS IMPORTANT THAN ENSURING 

EXISTING VEHICLES ARE WELL-MAINTAINED 

 

Recently, Canada’s automakers and vehicle dealerships have proposed government-funded 

cash incentives to purchase a new vehicle, otherwise known as a vehicle scrappage program.  

Scrappage rebates can cause more people to buy new vehicles, even when their vehicle 

remains roadworthy. An evaluation of Canada’s National Vehicle Scrappage Program (Retire 

Your Ride) found that some users of scrappage programs would have retired their vehicle in 



absence of the program.1 These programs only help the environment if the consumer then 

chooses to purchase a more efficient vehicle, which is not always the case. 

Although a scrappage program may help a handful of automakers and financially-secure 

Canadians who can afford to buy a new vehicle, this approach is plagued by several major 

issues.  

First, a scrappage program will not benefit local businesses or Canada’s middle-class. In 

countries where scrappage programs have been introduced, the results have been mixed — 

often with unintended negative consequences for the industry, policy makers and consumers.  

Second, there is no evidence that a scrappage program will incentivize consumers to purchase 

vehicles that are manufactured or assembled in Canada.  

Third, scrappage programs’ ability to reduce greenhouse gas (GHG) emissions and support a 

sustainable recovery is also debatable. A 2016 European Commission report found that the 

effectiveness of scrappage programs in reducing GHG emissions “were rarely positive” and that 

“their economic and industrial benefits appear to be contested.”2  

The same evaluation found that consumers who used the scrappage program often retired their 

vehicles prematurely and opted to scrap their vehicles rather than service them. It is important 

for AIA Canada to reiterate that a maintained vehicle is a cleaner vehicle and new purchases do 

not necessarily equate to lower emissions overall. 

A scrappage program is not likely to help those Canadians hit hardest by the pandemic, 

especially many lower income Canadians.  

Even with an incentive, the cost associated with vehicle maintenance is significantly smaller 

than what a consumer would spend on a new vehicle (particularly given that new vehicles lose 

30% of their value in the first year).  

 

Countries like Germany, which have implemented scrappage programs, have also 

acknowledged that the incentive benefits a relatively small number of affluent individuals, 

limiting the impact of such a program on stimulus efforts. As the government weighs different 

stimulus options and sectoral supports, serious consideration should be given to whether a 

national scrappage program would benefit middle-class Canadians, and small businesses. 

 

RECOMMENDATION #3 

AIA Canada recommends that the federal government take a strong position that the 

maintenance of existing vehicles is a more sustainable alternative to rebate programs that push 

consumers to buy new vehicles. 

 

 
1 Environment and Climate Change Canada. (July 12, 2011). Evaluation of the National Vehicle Scrappage program. Retrieved from 

https://www.ec.gc.ca/ae-ve/default.asp?lang=En&n=CD4EC913-1&printfullpage=true. 
2 Ibid. 

https://www.ec.gc.ca/ae-ve/default.asp?lang=En&n=CD4EC913-1&printfullpage=true

