2021-02-19

Dear Esteemed members of CIMM

Thank you so much for your leadership in steering the immigration in Canada to welcome our future
countrymen. | was really happy to see the creative ways to streamline the Canadian immigration in this
difficult times while many other nations were stumbling and in many cases, completely stopped
processing.

| would like to share a few of my humble ideas to help speed up the PR Processing time. | do apologize if
this is not the right place to send this or if this has already crossed your mind and have already ruled
them out.

e Idea to reduce the time required for eligibility check for CEC

In Feb, we had a large draw for CEC with a cut off points at 75. Essentially, this allows the VO to easily
validate the minimum point eligibility verification by verifying the IELTS and a few other factors.
Meanwhile, for the previous draw applicants, the VO has to verify a lot more documents to verify if they
had reached the respective cutoff in the north of 450 points.

The core intent of the low cut off for CEC was to grant PR people already in Canada with at least 1 year
work experience in Canada. If we apply similar logic to all CEC candidates who has already applied since
COVID started, The VO will be able to easily ascertain at minimum 75 points instead of 450+ points and
thus save a lot of time and effort in validating the candidate clearing the cutoff points and thus lower
the processing time significantly.

e Idea to reduce the number of calls to IRCC helpline as well as GCMS notes request

Many candidates call the helpline / Order GCMS notes to understand where their application stands and
or Visa Office location. If we could reflect similar information as the page 2 in the GCMS notes in the CIC
portal, then all those calls, GCMS notes would reduce allowing the team members to focus on more
important activities.

Thank you for your time in reading through my suggestion. | really appreciate the efforts you have
already put in, especially around biometrics, PR Portal for PR Card and many more. | am sure there are
many more which we would not be aware of.

Regards
Dileep Jose

An PR Applicant



