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Report 

Ref. 

No. 

OAG 
Recommendation 

The Corporation’s  

Response 

Description of 
Final Expected 

Outcome/Result 

Expected Final 
Completion Date 

Key Interim Milestones  Responsible 
Organization 

  

Indicator of 
Achievement 
(for Committee 

Use only)  
32 The corporation 

should ensure that 
the Board of 
Trustees has the 
information it needs 
for effective board 
oversight and 
decision making. 
 

Agreed. The Board and Corporation’s 
management will ensure that gaps and 
weaknesses identified through this 
audit are addressed, as appropriate, in 
a timely manner. The corporation’s 
management has already started to 
address some of the identified 
information gaps. For example as part 
of its 2020-2025 strategic planning 
process, management is developing 
long-term capital plans and operating 
plans, as well as key performance 
indicators (KPIs) that support strategic 
objectives. In addition, management 
has adjusted the budget cycle for 
financial forecast and budget approval 
in February 2020, before season 2020-
2021 is announced. 
 

The Board and 
the Corporation 
are ensuring that 
gaps and 
weaknesses 
identified through 
this audit are 
addressed, as 
appropriate, in a 
timely manner.  
 
 

Completed over  
Feb 2019 to June 
2020 
 
 
 
 
Completed  
June-August 2020 
 
Completed 
September 2020 
 
 
 
Ongoing 
 
 
Completed 
November 2020 
 
 
 

The Board and Management 
were actively involved in 
developing the NAC Strategic 
Plan (2020-2023) and approved 
the final plan, strategic priorities 
and values 
 
The strategic plan was approved 
and announced Summer 2020. 
 
The Annual CEO Goals are 
aligned with the strategic plan 
and were approved by the 
Board 
  
The NAC is developing yearly 
operating plans  
 
The NAC is developing 
performance indicators (KPIs) 
that support strategic objectives 
 

Board of Trustees 
 
 
 
 
 
 
CEO and Corporate 
Secretary 
 
CEO 
 
 
 
 
CEO and CFO 
 
 
SMC and  

Senior Manager, 

Strategic Planning 
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Completed 
March 2020 
 
 
 

Management has adjusted the 
budget cycle for financial 
forecast and budget approval in 
February 2020, before season 
announcement. 
 

CFO 

35 The corporation 
should apply its Code 
of Ethical Conduct 
and Responsibilities 
for Members of the 
Board of Trustees of 
the National Arts 
Centre to all outside 
members who sit on 
any board 
committee. The 
corporation should 
also include a 
process that reminds 
members to declare 
potential conflicts of 
interest whenever 
they occur. 
 

Agreed. In October 2019, the Board of 
Trustees approved an amendment to 
the « Code of Ethical Conduct and 
Responsibilities for Members of the 
Board of Trustees of the National Arts 
Centre » to apply to outside members. 
The corporation is also implementing a 
process to remind  members to 
declare potential conflicts of interest 
whenever they occur.  
 

The Board of 
Trustees 
approved an 
amendment to 
the « Code of 
Ethical Conduct 
and 
Responsibilities 
for Members of 
the Board of 
Trustees of the 
National Arts 
Centre » to apply 
to outside 
members.  
 
 

Completed 
February 2020 
 
 
 
Completed 
July 2020 
 
 
 
 
 
Completed  
(actioned yearly) 

The corporation implemented a 
process to prompt members to 
declare potential conflicts of 
interest whenever they occur. 
 
An agenda item is added at 
every board and committee 
meetings where the chair asks 
members if they have any 
conflict or appearance of 
conflict of interest to declare 
 
All Board members (trustees) 
and Outside members have 
received the Code of Ethical 
conduct and all completed the 
annual declaration and it’s on 
file. This process is annual, at 
the start of the fiscal year. 
 

Board Chair 
 
 
 
 
Corporate Secretary 
 
 
 
 
 
 
Corporate Secretary 
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42 The corporation 
should establish 
performance 
indicators for its 
strategic goals and 
priorities. It should 
set targets and 
report to the Board 
of Trustees and the 
public on how it 
performs against 
these targets, and 
include explanations 
of any known 
performance 
shortcomings against 
its strategic goals 
and priorities. 
 

Agreed. As part of its 2020-2025 
strategic planning process the 
corporation’s management is 
developing key performances 
indicators (KPIs) that support strategic 
objectives and will establish targets 
and regularly monitor and report 
progress against them. 
 

The Corporation 
is identifying 
targets and key 
performances 
indicators (KPIs) 
that support its 
2020-2023 
Strategic Plan and 
objectives 
 
The Corporation 
regularly 
monitors progress 
against its 
Strategic plan. 
 

Completed 

Draft concept 

tabled Nov. 2020 

First dashboard 

for Q1 tabled Feb 

2021 

 
 
 
 
 
 
 

An executive dashboard is 
developed with Senior 
management to represent high 
level KPIs 
 
The Corporation quarterly 
reports progress to the Board 
with the Executive Dashboard 
 

Senior Manager, 

Strategic Planning 

 

 

 

CEO 

 
 
 
 
 

 

50 The corporation 
should implement 
more systematic and 
comprehensive risk 
management 
practices. It should 
- gather risk 
information regularly 

Agreed. The corporation’s 
management agrees that a more 
robust risk management process and 
policy must be put in place and is 
already addressing this with the Board 
of Trustees. The corporation will 
improve its risk management practices 
to regularly gather risk information, 

The corporation is 
reviewing its risk 
management 
process, and 
developing a risk 
profile with input 
from senior 

Completed 

Feb 2021 
 
 
 
 
 
 

The Corporation’s management 
is developing a more robust risk 
management process and is 
working with an external 
advisors and experts to review 
the NAC risk profile and develop 
a risk management process. 
 

CFO 
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to identify and 
assess risks that are 
likely to prevent it 
from achieving its 
strategic goals and 
priorities 
- define its risk 
tolerance levels and 
risk mitigation 
measures and ensure 
that related actions 
are specific, have 
deadlines, and can 
be measured 
- monitor these 
measures and 
provide ongoing 
reporting to 
management and 
the board on their 
implementation 
 

define its risk tolerance levels, and 
develop risk mitigation action plans 
that are monitored and reported to 
management and the board. 
 
 

managers and the 
Board  
 
The corporation’s 
risk management 
practices will 
improve as a 
result of the 
updated risk 
management 
policy and 
processes. 
 
 
 

In Development 
Spring 2021 
 
 
In Development 
Spring 2021 
 
 
 

The corporation is updating its 
Risk Management Policy. 
 
The corporation is updating its 
risk monitoring and reporting 
process. 
 

 
 
CFO 
 
 
 
CFO 
 
 
 
 

51 The corporation 
should develop a 
long-term capital 
plan. The plan should 
be based on an 

Agreed. Now that the Architectural 
Renewal and Production Renewal 
projects are completed, an external 
independent assessment of the 
condition of the building is being 

A high-level five-
year building 
capital plan was 
developed and 
presented to the 

Completed 

Spring-Fall 2020 

 
 
 

An external independent 
assessment of the conditions of 
the building was launched to 
identify gaps. 
 

ED of Operations 
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updated 
independent 
assessment of the 
building condition 
that outlines the 
work and resources 
required to maintain 
the corporation’s 
building. The 
corporation should 
inform relevant 
government officials 
about the condition 
of the building and 
its capital funding 
needs to help ensure 
funding is approved 
in enough time to 
support its 
mandated 
requirement to 
operate and 
maintain the 
building. 
 

launched, which will serve as the basis 
for the corporation’s long-term 
building renewal capital plan. Once the 
independent building condition 
assessment has been completed, the 
corporation will share the findings 
with government and discuss a 
recapitalization program. 
 

Capital Planning 
Committee and 
Board in Sept 
2020. This is now 
an ongoing 
agenda item at 
the CPC 

Completed 
Fall 2020 
 
 
In development 
Winter 2021 
 
 
In development 
Spring 2021 
 
 

Capital recapitalization needs 
were shared with federal 
government (PCH). 
 
An infrastructure proposal was 
developed for its building 
recapitalization. 
 
A long term capital plan is 
developed and shared with the 
Boar 
 
 
 

CEO, CFO 
 
 
 
ED of Operations 
 
 
 
ED of Operations 
 
 

 

 


