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● (1150)

[Translation]
The Chair (Hon. Bardish Chagger (Waterloo, Lib.)): Good

morning, everyone.

I call the meeting to order.

Welcome to meeting number 18 of the Standing Committee on
Procedure and House Affairs.

The committee is meeting today to study the main estimates
2022‑23 for the House of Commons and parliamentary services,
during the first hour of the meeting. To this end, representatives
from the House Administration and the Parliamentary Protective
Service, or PPS, are attending the meeting.

We will then begin our study on the operational security of the
Parliamentary Precinct. We will continue with the representatives
of the House and the PPS. This part of the meeting will be held in
camera.

So some of the House employees are here to talk to us about the
main estimates.
[English]

We have with us Deputy Speaker Chris d'Entremont; Clerk of the
House of Commons Charles Robert; deputy clerk, administration,
Michel Patrice; and chief financial officer Paul St George.

With that, I welcome everyone present.

We'll go over to you, Mr. Speaker.
Mr. Chris d'Entremont (Deputy Speaker, House of Com‐

mons): Thank you very much, Madam Chair and members of the
committee. It's my pleasure to be here today on behalf of Speaker
Rota.

I did speak to Anthony yesterday, and he is doing well. He
thanks everyone, of course, for your kind wishes. I know that lots
of people gave him a call, and he really appreciates that. He re‐
mains very involved in the office as he rebuilds his stamina.

These are very much his opening remarks that I will deliver to‐
day, but I'm going to give you a wink and hope that on Monday he
will be in the office and maybe will start some work in the House
of Commons on Tuesday, fingers crossed.
[Translation]

The past two years have been challenging in ways we could nev‐
er have imagined. Nevertheless, the members of Parliament, their

staff, and the employees of the House Administration have adapted
to the current reality. Despite the pandemic—or maybe because of
it—the House of Commons has been particularly creative in lever‐
aging technology to support the work of Parliament.

Over the past several years, the administration has been investing
in technology infrastructure. These investments enabled parliamen‐
tarians and staff to connect securely to the House of Commons net‐
work and to one another. In this way, they were able to keep in
touch.

[English]

Today, I'll be presenting the main estimates for the 2022-23 fiscal
year for the House of Commons and the Parliamentary Protective
Service.

I know they've already been introduced, but quickly, with me
here today are Charles Robert, Clerk of the House of Commons;
Michel Patrice, deputy clerk, administration; and Paul St George,
chief financial officer.

On my left are Superintendent Larry Brookson, interim director
of the Parliamentary Protective Service; Éric Savard, chief financial
officer; and Sonia Vani, chief of staff.

I will begin by outlining key elements of the 2022-23 main esti‐
mates for the House of Commons, tabled on March 1, 2022.

The main estimates total $563 million, which represents a net in‐
crease of $19.3 million compared to the 2021-22 main estimates.

The 2022-23 main estimates were reviewed and approved by the
Board of Internal Economy at its meeting on December 16, 2021.

I will present the main estimates for the House of Commons ac‐
cording to five major themes corresponding to the handout that you
have received. The financial impact associated with each theme
represents the year-over-year changes from the 2021-22 main esti‐
mates.

To start, funding in the amount of $13.8 million for cost-of-living
increases covers requirements for members' and House officers'
budgets and the House administration, as well as the statutory in‐
crease to the members' sessional allowances and additional salaries.
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The annual budget adjustments for members and House officers
related to cost-of-living increases are based on the consumer price
index and are essential to the exercise of their parliamentary func‐
tions.

Turning to major investments, we see a net decrease of $1 mil‐
lion.

The sunsetting of the funds included in the 2021-22 main esti‐
mates to account for one-time costs related to security enhance‐
ments for members resulted in a decrease of $4.2 million in the
2022-23 main estimates.

Another area of focus for major investments that this committee
has seen in the past is support for information technology systems
and assets transferred to the House of Commons within the context
of the long-term vision and plan. The additional funding provided
for this support in the 2022-23 main estimates is $2.3 million.

Other major investments include support for increased commit‐
tee activities—$489,000—and committee operations—$322,000.

Moving now to the $3.6-million increase for other adjustments
for members and House officers, this includes the funding required
for the House of Commons' contributions to members' pension
plans, up $3.6 million, as determined by the Treasury Board, and an
increase of $38,000 for House officers' office budgets due to the
new party representation in the House following the 2021 general
election.

Let us now turn to parliamentary diplomacy.

The funds earmarked for conferences, associations and assem‐
blies in the 2022-23 main estimates total $768,000.

[Translation]

The 2022–23 main estimates had identified funding for the 47th
Annual Session of the Assemblée parlementaire de la Franco‐
phonie, scheduled to be held in Quebec in July 2022, but the assem‐
bly has been cancelled due to the pandemic. It is anticipated that
the sum originally intended for this event will serve to reduce the
funding requested in the main estimates.

The 65th Commonwealth Parliamentary Conference, which has
been postponed for another year, from August 2021 to August
2022, remains in these main estimates.
● (1155)

Looking ahead to 2023–24, Canada is set to host the 31st Annual
Session of the Organization for Security and Co‑operation in Eu‐
rope Parliamentary Assembly in Vancouver, British Columbia, in
July 2023.

[English]

Finally, the main estimates provide for a total of $2.2 million for
adjustments to the contributions for the House of Commons' em‐
ployee benefit plans.

I will now present the 2022-23 main estimates for the Parliamen‐
tary Protective Service. For the 2022-23 fiscal year, the service re‐
quests a main estimate budget of $100.7 million. This represents an

increase of $9.8 million, or 10.9% over the 2021-22 main estimates
budget.

Before outlining the justification for this increase, it is worth not‐
ing the period of financial stability that the service achieved for the
past three fiscal years, as the budget was maintained at approxi‐
mately $91 million, with the budgetary variance averaging -0.4%.
The service's ongoing commitments to financial stewardship is fur‐
ther illustrated by the voluntary budget reduction of 2% applied to
the previous main estimates.

[Translation]

Currently, the service is in its seventh year of protecting the Par‐
liament of Canada, its parliamentarians, employees and visitors.

While the focus was almost exclusively on tactical priorities in
the early years of the service's existence, it now operates as a strate‐
gic, intelligence-led agency. As it grows, it is increasingly focused
on the welfare of its employees.

In fact, the 2021‑24 strategic plan highlights two organizational
priorities that underscore this maturity: delivering operational ex‐
cellence and high performance to the parliamentary community and
ensuring the overall health and well-being of its employees.

This approach recognizes the interdependence of the following
two priorities: a workplace where all employees are physically and
psychologically safe, coupled with a sense of belonging, which is
essential to effectively deliver on the protection mandate.

[English]

The requested $9.8 million increase will be used to mature the
organization, meet financial obligations and address the ever-evolv‐
ing threat environment. These are two main categories associated
with the request.

In the first category are expenses linked to inflationary costs, leg‐
islative requirements and economic increases, which together ac‐
count for roughly 70% of the ask as follows. Approximately 50% is
associated with ongoing economic increases resulting from cost-of-
living adjustments through collective bargaining mandates. An ad‐
ditional 8% provides the service with the necessary capacity to
meet legislative requirements in areas such as occupational health
and safety, diversity and belonging, and hazard identification and
risk assessment. A further 12% is required to cover inflationary in‐
creases associated with various goods and services. The remaining
30% of this increase includes 20% to be allocated to threat mitiga‐
tion and protective mandate initiatives to ensure that the service
continues to meet its current and future threats effectively, and 10%
to be invested in resources required to adequately support the ser‐
vice's operational sector.
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As some of you may recall, 2018 marked an important milestone
in the service's history. An initiative was then launched to transition
RCMP resources off the Hill. This transition was completed in Oc‐
tober 2020, as RCMP frontline resources were completely demobi‐
lized. Today, the Parliamentary Protective Service assumes full re‐
sponsibility of precinct security. As the service matures, it contin‐
ues to establish, integrate and optimize systems to ensure increased
operational readiness and effective response. It is making progress
on important multi-year projects, such as the implementation of an
enterprise resource planning system and a computer-automated dis‐
patch system.

Having assumed full control of the precinct's security, with major
systems coming online, and with its commitment to people-driven
excellence, the Parliamentary Protective Service is better positioned
than ever before to deliver on its protective mandate in an ever-
evolving threat environment.
● (1200)

[Translation]

Madam Chair, this concludes our overview of the 2022‑23 main
estimates for the House of Commons and the Parliamentary Protec‐
tive Service.

We will be happy to answer any questions the committee may
have.
[English]

Thank you very much, Madam Chair.

Was that eight minutes?
[Translation]

The Chair: It was nine minutes and forty-seven seconds. No one
here is keeping count.
[English]

Mr. Chris d'Entremont: All right.
[Translation]

It was close.
The Chair: Thank you for these comments.

I also want to welcome Mr. Brookson, Mr. Savard and Ms. Vani.

We're only going to have a six-minute round of questions for
each party, starting with Mr. Scheer, who will be followed by
Mr. Turnbull, Ms. Gaudreau and Ms. Blaney.

Mr. Scheer, you have the floor for six minutes.
[English]

Hon. Andrew Scheer (Regina—Qu'Appelle, CPC): Thank you
very much, Madam Chair.

I'm surprised you missed your opportunity to cut off the Speaker.

Voices: Oh, oh!

Hon. Andrew Scheer: That would have been amazing for an
MP to tell the Speaker that he had run out of time, but I understand
why you did not.

Thanks very much, Mr. Deputy Speaker, for joining us today.

I would like to clarify something you said. I think you said 12%
of the increase was related to inflation.

Was that correct?

Mr. Chris d'Entremont: That would have been for the PPS
budget.

Hon. Andrew Scheer: Okay.

Do you have a dollar amount of how much the inflation the gov‐
ernment is causing is affecting the line item for the Parliamentary
Protective Service?

Mr. Chris d'Entremont: I'll go to Mr. Savard on that one.

Mr. Éric Savard (Chief Financial Officer, Parliamentary Pro‐
tective Service): The total amount from inflation is about $1.2 mil‐
lion.

Hon. Andrew Scheer: Okay.

All in all, in the last few years we've seen some pretty big in‐
creases to the House of Commons' overall spending. The House
grew by 10% after the 2015 election, but in some years since we
have had 17% or 19% increases. In 2019-20, we had a 19.4% in‐
crease. In 2020-21, we had 23.6%, and now, again, another big in‐
crease.

What are some of the reasons for these big increases in spending
above inflation and above the growth of the House of Commons'
membership?

Mr. Chris d'Entremont: Mr. St George.

Mr. Paul St George (Chief Financial Officer, House of Com‐
mons): The House budget essentially has increased by the CPI, and
this was a board decision made back in 2015. In terms of the dollar
amounts, we see this year that the inflationary increase is
about $13.7 million, which is basically to offset the cost of the CPI
rate, the cost of inflation, in terms of salaries as well as non-salary
items.

Hon. Andrew Scheer: One of the challenges we've had with the
pandemic and the restrictions that have been brought in with it is
that all members have experienced the strain that's been put on
House resources, such as accommodating various committees in a
hybrid format, and challenges with technology and with translation
especially.

We have been told over the past few years that when there is
something extra, sometimes committee have to get cancelled be‐
cause there's a complete lack of resources. Now we're facing a situ‐
ation in the coming weeks, if the House passes the Liberal motion,
in which we're going to be sitting until midnight regularly until the
end of the session.
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What impact do you think this is going to have on the ability of
the committees to do their work if they've already been strained and
now more resources are going to have to be diverted to the late
night House sittings?

Mr. Charles Robert (Clerk of the House of Commons): In
fact, Mr. Scheer, we do anticipate that there could be an impact. It
will really depend on how the House wants to arrange its business
and how often the government uses the option to sit until midnight.

Hon. Andrew Scheer: When the House had midnight sittings
last spring, we understand that there were about eight committee
meetings per week that were cancelled.

Is that about what we could expect? Has the House ramped up in
anticipation of this?

Mr. Charles Robert: The ability to ramp up is in fact going to
be determined by the resources that are available to us for interpre‐
tation.

At the same time, we also know that this is a busy period for the
Senate. Interpretation has obligations to serve both Houses, as well
as other functions related to government, and the House has priority
over committees.

If the House decides to sit on a regular basis until midnight, we
are certain that it will have an impact, particularly if the Senate it‐
self, at the same time, decides to sit.

Hon. Andrew Scheer: So there is one parliamentary envelope or
pool for interpretation that the Senate and the House both draw
from?
● (1205)

Mr. Charles Robert: That's correct.
Hon. Andrew Scheer: The House doesn't have its own pool?
Mr. Charles Robert: It's the pool not only for Parliament, basi‐

cally, but also for other government services.
Hon. Andrew Scheer: Okay.
Mr. Charles Robert: The 60 interpreters we have on call and

the others who might be available are not exclusively used by Par‐
liament.

Hon. Andrew Scheer: I see. Where does Parliament fit in the
pecking order?

Mr. Charles Robert: Near the top.
Hon. Andrew Scheer: Okay. I just wanted to make sure of that.

I'm sorry to loop back to the increase, but can you just repeat
what the overall increase is? Is the 3.5% the only increase this year
over last year?

Mr. Paul St George: The increase itself is broken up into differ‐
ent components. One is related to the CPI. That's what we award to
the members' budgets. As well, what we saw with increases was re‐
lated to one-time events in terms of security and in terms of initia‐
tives and stuff like that. They essentially add up to about $5 million
this year. Those are “one time” in nature, some of them particularly
related to COVID-19.

Hon. Andrew Scheer: What's the total percentage increase year
over year if you add in everything, such as the CPI and inflation?

Mr. Paul St George: It would be 3.5% this year over last year.

Hon. Andrew Scheer: Total?

Mr. Paul St George: Total.

Hon. Andrew Scheer: So that was the total increase. Okay.

On the Parliamentary Protective Service side, I was Speaker at
the tail end, just as the entity was being constructed. Overall, is
there any feedback on whether or not that has achieved the goal of
streamlining, of finding efficiencies and of eliminating duplica‐
tions, especially as it relates to cost? Have we seen increases or de‐
creases or about the same level of spending? Where would you rate
the impact of the new service on the cost of providing security on
the Hill?

Mr. Paul St George: I think I'll ask Mr. Brookson or Mr. Savard
to answer.

Hon. Andrew Scheer: Okay.

Mr. Éric Savard: Thank you for your question, Mr. Scheer. It's a
bit of a complicated one.

When we were initially created, we had the RCMP element pro‐
tecting the grounds of the precinct. Therefore, through the transi‐
tion we managed to gain some savings from removing the RCMP
and replacing them with our own personnel. Those savings have
been basically reinvested within the service to grow the support
functions and the administration.

Overall, the cost of security didn't increase that much for the last
couple of years. This year is the first in three years that we have
asked for a substantial increase of about 10%.

As well, as the nature of the work gets more complicated—I
would have to pass it back to Mr. Brookson on the nature of the se‐
curity services that we offer and the threat level that exists—I be‐
lieve some of the objectives initially when PPS was created have
been achieved, but the threat environment has evolved. That's what
we need to keep up with, to my understanding.

Hon. Andrew Scheer: Thank you.

The Chair: Just so we all know, it's a little bit inconsistent with
our traditional meetings, where everything goes through the chair. I
want to say thank you to Mr. Scheer for the tone and temperament
of that exchange for the benefit of interpreters. As long as we're not
speaking over each other, we're good with that. As long as we are
professional and honourable, as members always are, we will con‐
tinue at this pace.

I'll now pass it over to Mr. Turnbull for six minutes.

Mr. Ryan Turnbull (Whitby, Lib.): Thank you, Madam Chair.
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Let me first say thank you to all the witnesses for being here to‐
day. I'm sorry I can't join you in person, but I do want to thank you
for the tireless work you put in every day to make our House of
Commons function.

I have two lines of questioning. Then I hope to share my time
with my colleague Ms. Romanado.

To the Parliamentary Protective Service folks, just given what we
saw during the occupation of downtown Ottawa, which I won't re‐
count at length, certainly when you talk about an “evolving threat
environment”, I really see that this incident was something that
tested all of us and the Parliamentary Protective Service. It certain‐
ly brought up many concerns for the health and safety of members
of Parliament and staff on the Hill.

Given that, will this change the budgeting considerations in the
future for PPS? What security measures are now necessary on the
Hill that weren't before?

Perhaps I will direct that to Larry Brookson, but I'm happy if
anybody else wants to answer.

Mr. Larry Brookson (Acting Director, Parliamentary Protec‐
tive Service): Thank you, Madam Chair.

I want to be sensitive to speaking in the open with regard to what
security measures we currently have in place. It's also important to
note as context that the submission of these mains was in the pre-
occupation period.

I know that's not answering your question, Mr. Turnbull, but I'm
more than open, once we get into closed camera, to talk more
specifically about ongoing threats and the service's ability to con‐
tinue to be where it needs to be to protect parliamentarians, staffers
and members of the public who are on the precinct.
● (1210)

Mr. Ryan Turnbull: I will just follow up quickly, Madam Chair,
with a question through you to Mr. Brookson based on that.

The estimates that we see in front of us do not include an added
budget for the evolving threat environment that may be represented
by that incident of the occupation of downtown Ottawa. Would that
be correct?

Mr. Larry Brookson: That's correct, Mr. Turnbull.
Mr. Ryan Turnbull: Would you anticipate, through you, Madam

Chair, an increase to the overall PPS budget for the future in order
to be fully equipped to deal with those types of evolving threats?

Mr. Larry Brookson: Yes, that's correct.
Mr. Ryan Turnbull: Thank you, Mr. Brookson.

I'm going to move to the House of Commons administration
folks who are there. Thank you again, all, for being there.

I want to talk about the hybrid setting. Certainly, we've operated
for two years in a hybrid setting. I think this is becoming more pop‐
ular. I think we've all experienced advantages with this added capa‐
bility. Yet, there have also been challenges, right? We've experi‐
enced the benefits, but there have also been challenges.

My staff team and I, for example, just recently planned a big
event on the Hill for stakeholders, members of Parliament and sen‐
ators, and we have really struggled to get the resources to have a
sub-caucus meeting that is hybrid and has translation services. I'm
concerned about this. It's very frustrating for members of Parlia‐
ment. I've certainly heard it from some of my colleagues. I wonder
just how this is being addressed in the current budget. Will there be
more resources and a solution for increased capacity to have more
hybrid sittings, especially for sub-caucuses and special events that
members of Parliament are organizing?

Mr. Charles Robert: I think the answer to your question de‐
pends on the availability of interpretation services. To date, that has
really limited our capacity to provide support.

I think the conversation really has to take place with Public
Works to see what can be done to build the pool of interpreters and
what qualifications they need to secure in order to be effective in
providing support for services on the Hill and elsewhere within
government.

Mr. Ryan Turnbull: Is there a budget implication to that? It
sounds like there's a capacity issue there in terms of drawing from
the same pool and needing more trained people, perhaps. Is there a
budget implication for the resources that are needed in order to ac‐
commodate all of the meetings on the Hill? Has the assessment
been done of how much more of a budget we need?

Mr. Charles Robert: I don't think we can really answer that
question quite definitively at this point. We don't really know what
demand growth there will be. We are limited now because of the in‐
terpretation services' capacity. Once that's adjusted and the mem‐
bers decide that they want to expand the range of meetings they
want to hold that need to be supported by the administration, we
will make an assessment of the impact that it will have on our re‐
sources and respond accordingly.

Mr. Ryan Turnbull: Let me just say that I really appreciate the
work that our translation and interpretive services are doing every
day to support us. I know they're working hard. This is not an issue
with the current interpreters. They're fantastic people behind the
scenes who work tirelessly every day to support us. Thank you to
them. I just think we need more wonderful people like them.

Thank you, Mr. Robert.

I'm going to hand it over to Ms. Romanado. Hopefully I have a
little time left.

Mrs. Sherry Romanado (Longueuil—Charles-LeMoyne,
Lib.): Thank you very much.

I know I don't have very much time; I just have one question.
This may sound like a bizarre question.

I've noticed over the last couple of years since we've moved from
Centre Block to West Block that there is no canopy or overhang
over the entrance doors that we go through when we're coming
across Wellington to West Block.
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I witnessed a chunk of ice and snow almost hit a Parliamentary
Protective Service member, let alone members of Parliament or
staff who are walking in. Is there a plan in the mains to address
that? I am quite concerned. They have no protection from the ele‐
ments or from falling snow or ice from the roof of West Block.

Thank you.
● (1215)

Mr. Chris d'Entremont: I think Mr. Patrice would take that.
Mr. Michel Patrice (Deputy Clerk, Administration, House of

Commons): Yes, thank you for that information, first of all.

We're going to have a discussion with Public Works. Public
Works basically owns the building and does improvements of that
nature. There's been discussion about a kind of cover of the en‐
trance of the West Block. As you can often see, the maintenance of
the building, snow removal and so on is done regularly by Public
Works contractors.
[Translation]

Mrs. Sherry Romanado: Thank you very much.
[English]

The Chair: Thank you.
[Translation]

Ms. Gaudreau, you have the floor for six minutes.
Ms. Marie-Hélène Gaudreau (Laurentides—Labelle, BQ):

Thank you very much, Madam Chair.

First of all, I want to thank my colleagues, because they have an‐
swered some of my questions, and our time is precious.

I'm going to continue in the same vein. I am very happy to par‐
ticipate in this meeting. This is the first time I can imagine what
Quebeckers and Canadians would like to say to you. So I would
like to thank you and congratulate you on your excellent work.

Of course, I have a special message for interpreters, since I think
they have had a hard time. I have been in office since 2019, so I can
still say that I am a new parliamentarian. But I did not expect to ex‐
perience problems with technology. Furthermore, I have found in‐
terpreters to be a valuable resource. Sometimes we can be a bit of a
pain in the neck with our French, but it's our job, and we're very
proud of these services.

People have heard a lot about the health and safety of inter‐
preters. Yes, there has been an increase in the budget for tools, and
we have just recently received some tools.

We probably won't know until the parliamentary break whether
we will be working in hybrid mode and using technological tools.
Have you budgeted for the amounts needed to make sure that ev‐
eryone has good equipment and that the interpreters are treated
well? I think interpreters have had health problems, and that is what
we want to avoid. Do you have a prevention perspective for our es‐
teemed interpreters?

Mr. Charles Robert: We have already put measures in place to
ensure the safety of interpreters, and especially their health. We are
constantly making improvements to the equipment because, as you

know, we have received complaints about the technology and the
sound. This is one of our concerns. I know very well that the tech‐
nology and digital services have taken steps to ensure that the
equipment used by the interpreters is the best it can be.

Ms. Marie-Hélène Gaudreau: I extend my greetings to the
60 interpreters. I know there are four new ones who have just ar‐
rived. I hope you don't have any concerns, because resources are
scarce.

I looked at the expenditure budget in more detail, and I have a
question about the Parliamentary Protective Service heading. It
talks about the acquisition of machinery and equipment. I under‐
stand that it was necessary to acquire technological equipment.
However, there has been a significant increase in just two years.

Can you give us some further explanations on that? Do we need
to modernize the fleet?

Mr. Chris d'Entremont: Mr. Savard, you have the floor.

Mr. Éric Savard: Thank you for your question, Ms. Gaudreau.

Indeed, the vehicle fleet is one of the items where there have
been increases. There are all sorts of protective equipment that we
use as well. Some investments have been made to equip our people
with the tools they need to do their job. Also, we've made some
leasehold improvements in some of our work spaces. All of these
factors have resulted in these recent increases.

Ms. Marie-Hélène Gaudreau: I would like to have your opin‐
ion on the evaluation that will take place over the next few weeks
of security on Parliament Hill and in the Parliamentary Precinct.

We are very concerned about the scarcity of labour and the mod‐
ulations of security. How do you see that? Obviously, we will have
the opportunity to talk to you for advice, but I think it would be in‐
teresting to tell people how concerned you are about it and how you
are preparing for it.

● (1220)

Mr. Chris d'Entremont: Mr. Brookson, you have the floor.

[English]

Mr. Larry Brookson: The investments that we've asked for in
the main estimates, again, were pre-occupation. For the question of
what we are going to be putting in place moving forward for the
immediate...those are discussions that still need to take place as to
what level of investment we're going to need to put that into the
service, particularly when we're talking about what the precinct is
going to look like moving forward.

[Translation]

I apologize for not having been able to answer you in French.

Ms. Marie-Hélène Gaudreau: Your French is excellent, Mr.
Brookson.

Mr. Larry Brookson: Thank you.
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I'm not very confident, but I keep trying—
Ms. Marie-Hélène Gaudreau: It's the same for me in English,

but I'm working on it.
Mr. Larry Brookson: Thank you.
Ms. Marie-Hélène Gaudreau: The important thing is that we

manage to understand each other well. By the way, I would like to
take this opportunity to thank the interpreters once again.

I want to talk about the electronic aspect.

As we have seen, there has been a significant change in terms of
what is being done to the Centre Block. Is there going to be a sig‐
nificant increase in the budget, given the new technologies and the
subsequent need for equipment or other things?

What is the situation there?
Mr. Chris d'Entremont: Mr. Patrice, would you like to answer

this question?
Mr. Michel Patrice: Thank you for your question.

Actually, when it comes to technology investments, both in terms
of the replacement cycle and the addition of new technologies, the
necessary funds are provided for in the budget. This ensures that
members, their staff and the House Administration have the re‐
sources, equipment and tools to do their jobs.

Ms. Marie-Hélène Gaudreau: Thank you.

I have no further questions.
The Chair: Thank you, Ms. Gaudreau.

Ms. Blaney, you have the floor for six minutes.
[English]

Ms. Rachel Blaney (North Island—Powell River, NDP):
Thank you, Chair. I thank all of our witnesses for being here today.
I know that the last several months have been incredibly taxing on
everyone, and I want to recognize all the hard work that you pro‐
vided to us during that time.

The first question I want to ask is around committees. We know
that this is an ongoing challenge for sure. I know it's not easy for
me to tell some of my members that we're going to have to cancel
our committee to accommodate another.

I'm wondering if we could get a little clarity about where the gap
is. Is it in technology? Is it in technology and interpretation, or is it
simply in the role of the interpreters who serve us?

Mr. Charles Robert: There are always going to be capacity lim‐
its depending on how far you stretch it. In the current environment
in which we are working, it is largely the factor of interpretation
and its ability to serve, given the limited number of qualified inter‐
preters who can perform the job.

Ms. Rachel Blaney: Okay.

I know that the interpreters have had a very hard time in the last
few years. We know that injuries have increased dramatically. Peo‐
ple have not had the proper technology. It's been a challenge trying
to get the best technology.

My next question is if there is a need for better investment in
tools that will support our interpreters so that they have fewer in‐
juries. I'm not the expert, of course. The other part of the question
is this. Is part of our challenge based around the fact that we do
have interpreters who are having to take time off because of their
injuries?

Mr. Michel Patrice: On the nature of virtuality and so on in
terms of the technology, we are making the necessary investment.
Not only that, we're continuing to pursue this in terms of improve‐
ment in the technological aspects.

You're right. That mode of work for interpreters is challenging
for them in terms of their health and physically. That's why they
cannot do the same length of time as if it was a physical meeting.
We're continuing, obviously, to leverage our capacity, our knowl‐
edge and also experts in the industry to continue to try to improve
the working environment for interpreters.

Ms. Rachel Blaney: The last part is around injury. Are we losing
so many interpreters to injury that it is making it harder for us to
have as many committees as we may want?

Mr. Michel Patrice: For that question, I would unfortunately di‐
rect you to the interpretation bureau, which is public works, but ob‐
viously we looked at the number, and we look at each incident to
make sure that from the House perspective we're doing our best to
reduce that amount of injury.
● (1225)

Mr. Charles Robert: There's also the reality of the pandemic
and the fact that interpreters, too, are liable to catching the virus.
That, too, has an impact on their ability to serve us.

Ms. Rachel Blaney: Thank you.

I cannot say enough good things about the interpreters. They are
always very generous with me, so I want to acknowledge their in‐
credible work and their patience through this very hard time.

Voices: Hear, hear!

Ms. Rachel Blaney: I want to come over to some questions
about the PPS. The Deputy Speaker spoke very well in his presen‐
tation to us. Thank you for being here to represent Anthony.

There is one thing that I'm not clear on and need a little bit more
clarification on. What is the role between the PPS and the RCMP?
Has that completely been done, and who is fully responsible for the
protective services in the parliamentary settings? I'm trying to un‐
derstand that better.

Mr. Larry Brookson: I remain the last RCMP officer on the
Hill. It's been completely decoupled from the service. The two
Speakers run the direction of the service, and that's where I take my
marching orders from.

Ms. Rachel Blaney: Who does the PPS directly report to? Is that
the Speaker?

Mr. Larry Brookson: It's to both Speakers, yes.
Ms. Rachel Blaney: Thank you so much for that.

We know that during the occupation, there was a tremendous
amount of work for them. By and large, they did an incredible job
with very trying circumstances.
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One of the questions that I have relating to this budget is, and
you referenced several times that it was not accounted for when
these estimates were sent in.... We know that in terms of staffing,
there was a lot of overtime and there were a lot of people who were
supposed to be on vacation who were asked to not go on vacation
in order to accommodate the situation.

I'm wondering about those impacts. How is the PPS doing, being
able to fulfill the work that they need to do now after going through
such a hard time?

Mr. Larry Brookson: Our main focus is on our front line, so our
employees who work for the service. We spent quite a bit of time in
reaching out and providing the necessary assistance, particularly to
our employees who were most impacted by the occupation.

I'm going to tell you, it was broad. It wasn't just the impact on
our employees, it was the impact on their respective families. A lot
of our employees were not able to be with their families, because
we had them working almost non-stop.

We took the time, as a service family, to reach out to our employ‐
ees, whether it was through assistance, psychologists or whatever.
We keep reminding our employees that their mental wellness is an
absolute priority for the service. That's not going to change for us.

Ms. Rachel Blaney: I'm sorry. I have just a few more seconds.

I want to check on the economic part of that, with having to pay
that kind of overtime, having to make people not take their vacation

and postponing that for a period. What are the impacts for us in a
budgetary way?

Mr. Éric Savard: In total, the cost of the convoy for PPS was
about $6.3 million in overtime accrued expenditures. I should say
that not all of it was taken; a lot of it will be taken on leave. In total,
it will be about $4.5 million.

The employees had a choice to either be paid for the overtime or
take it as compensatory leave. In the future months, they'll be able
to take the time off and enjoy time with their families.

Mr. Larry Brookson: I'll pass that to Éric.
Ms. Rachel Blaney: Thank you.
The Chair: Thank you.

I want to say, on this National Day of Mourning, I think it's quite
fitting that we've been talking about our workers, those who have
died and those who have suffered illness or injury. I think it's been a
really good exchange. We also think about all of those, to the last
comments, who surround them and who have been impacted. It's
been a nice exchange.

I want to thank all members and all witnesses for being with us
today.

Now, we will switch over to an in camera session to continue our
meeting. We will suspend for a couple of minutes.

[Proceedings continue in camera]
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