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Par. 81 
 
 
 
 

 
The Treasury Board of Canada 
Secretariat should, for all 
government-wide information 
technology projects: 
 

 carry out mandatory 
independent reviews of 
the project’s key 
decisions to proceed or 
not, and 
 

 inform the projects’ 
responsible Deputy 
Minister and senior 
executive of the reviews’ 
conclusions. 

 

 

 
Agreed.  

 

 TBS will ensure 
independent reviews of 
projects’ key decision 
points are completed for all 
government-wide 
information technology 
projects. 
 

 TBS will inform projects’ 
accountable Deputy 
Ministers and senior 
executives of the reviews’ 
conclusions. 

 

 
By TBS taking these actions, 
government-wide information 
technology projects will have 
independent project reviews 
completed at key decision points 
to inform go / no-go decisions 
and corrective actions. 
 
The conclusions of independent 
project reviews will be provided 
to the accountable Deputy Head 
and those senior executives 
identified in the project’s 
governance structure who will 
subsequently be responsible for 
taking appropriate actions. 

 
Summer 2019 
 
 

 

 

To support informed decision-making at key decision points 

for government-wide information technology projects, TBS 

will:  

 

(Spring 2019) 

 Review and update, as appropriate, the project 

management related policy instruments with regards 

to accountability and responsibilities for independent 

project reviews at key decision points; and 

 

 Review and update, as appropriate, the framework 

and guidance for independent project reviews based 

on lessons learned stemming from previous 

independent project review reports and pertinent 

audits, as well as best practices in other 

jurisdictions.  

 

(Summer 2019) 

 Ensure alignment with the policy instruments and 

framework reviews by: 

o Establishing the process for determining 

specific gates or decisions points subject to 

independent project review for government-

wide information technology projects as a 

result of consultation between the TBS 

project oversight function and the 

department(s);and   

 

o Establishing the process for ensuring that 
the conclusions of independent project 
reviews are provided to the accountable 
Deputy Head and those senior executives 
identified in the project’s governance 
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Chief 
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structure who will subsequently be 
responsible for taking appropriate actions. 

 

 


